
	
Sustainability – Minutes


	date:  17/03/2016
	venue: L02

	start: 12:00
	end: 15:10




	present
	 Nino Galle, Ruslan Podgaetskiy, Quinten Horemans, Joran Van Ghyseghem

	absent
	


· Making sure everything is ready to be combined
· Checking everyone their project and looking at what can still be improved
· Starting to combine Word document and writing the PowerPoint
· Looking at last-minute ideas and deciding if we need to come together for a last time


Minutes: 
Nino shows a completed and though-out plan to work together with Oxfam. This includes:
- Cost calculation and which products we could use from Oxfam at our event.
- How we could put Oxfam in the spotlight and inform people about how they could work together or contribute to what Oxfam is doing.
- Prepared information about what Oxfam is doing in Belgium, Europe and the whole world. 
- How Artevelde could work together with Oxfam and the advantages we could have in the future thanks to our partnership.
- He has also looked at the history of Oxfam and how they work together with other organisations to check what they coud provide as benefits. Aside from the food, beverages and the costs that could be saved thanks to returning they also provide benefits for long-term partnerships, which we cannot include right now.
Joran has worked on the history and the accessibility of the ICC. The conclusion is that we could work together because we promote a sustainable way of living and improving the quality of life around us.
The ICC wants to help companies or organisations that adapt this way of thinking and will help us in ways of organisation of the event and establish extra promotion.
The accessibility plan has also improved a lot. Joran has mapped out how people can access the ICC by public transport, car, bicycle and by foot. The best way seems to be public transport thanks to the fact that Ghent has great accessibility, especially for the center and surroundings.
There are more than 10 ways of accessing the ICC by public transport alone. This includes bus routes, tram routes and thanks to train and hopping onto a bus.
He wants to promote going by foot and bicycle because it is not a long distance from the station or other bus stops. This way people could also check out the Citadelpark, which is the biggest park in Ghent.
Ruslan has worked on the LED idea and mapped out how we can save costs and promote it to people that will attend the event.
Right now, a LED lamp is around 7-15, depending on the manufacturer and quality, times the price of an incandescent lamp. Although the lifespan is usually 50 times longer and it saves 80-90% of the power a normal lamp would consume, it is still a costly investment if you want to change your whole house to LED at once.
The plan to help people purchase LED’s has been worked out. People will have the choice at the event of ordering LED lamps and starting to pay for them on a monthly basis which would make it much easier to buy them and pay them off.
After the event we will look at the amount we can order and thanks to buying in bulk, we will be able to save not only ourselves but also the customer some money.
After ordering 24, you can already get a discount getting as high as 10%. We are estimating on achieving numbers between 200-300 at minimum, which would give us the chance of getting a discount of 15% at minimum.
If we give people a discount on ordering, not only will it be easier for them to make the step of changing to LED, but we could also make profit out of this thanks to keeping a percentage to ourselves. With this, we could cover some of the costs we would make with distribution and organization of the event.
Quinten has worked out his idea of recycling and collecting and found an organisation we could work with: Terracycle.
Terracycle offers you a free chance of collecting and recycling items. If we can collect enough resources, we can even make profit on this because they offer to pay for every item that you collect after you have surpassed a specific amount. 
He has also looked into working with social media and promoting this idea thanks to sending information to newspapers and promotional sites.

Nino will combine all our information and take care of the Word document today and this weekend. Joran and Ruslan will start working on the PowerPoint to make sure we can put the informaton we combined in an easy to understand way.
After distribuing these tasks, we agree on combining our budgets and financial information today so we do not have to waste time with this in a later stage.
Nino wants to check if all the financial information is correct and puts a deadline (today 17:00) on when we have to send everything in our shared Google Docs.
We agree on working on this deadline and start working on the Word Document and the PowerPoint until it is finished.

We will not come together for a last time, but keep in contact with Facebook because everything has been discussed and worked out so far.
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