Manager, Project Management
http://jobview.monster.be/Manager-Project-Management-Job-New-Britain-US-157672906.aspx?jobPosition=16
About Stanley Black & Decker: 

Since 1843, we’ve set the standard for excellence in everything we do. No company on earth has a stronger or more compelling history of delivering the hardworking, innovative, powerful tools that help professionals around the world build, repair, and protect the world’s most valuable things.
 
We are the leader in tools and security. We are Stanley Tools. We are DEWALT. We are Mac Tools. We are Porter-Cable. And we are much more. We are the doors that protect you at airports. We are the lock and deadbolt on your front door. We are the hydraulic breakers that rescue trapped earthquake survivors. We are the people on the phone in an emergency.
 
No matter where you live, what car you drive, what stores you shop at, or what building you work in, you can bet that we had a hand in making it work. And you can guarantee that we’ll keep making it work.
 
Summary:

The Application Services PMO Manager is responsible for team leadership that ensures successful execution of assigned projects and work activities.  The AS PMO Manager will set performance expectations, goals, and objectives with staff, monitor progress, mentor and develop the team.  The AS PMO Manager will meet staffing and budget goals that support business work plans. 
 
Key Responsibilities:
· Partner with function and domain owners across the Global IT organization to estimate, level, and execute the roadmap of projects, including change control processes
· Direct efforts of the team in the achievement of strategic and operational objectives
· Ensure successful completion of all project deliverables throughout all phases of the project life cycle
· Provide expert guidance to team on utilization of project management standards, processes, and tools
· Manage daily operations, including budgeting, staffing, onboarding, and reporting key performance metrics
· Ensure standard, consistent, high quality work products by team members
· Partner with the EPMO on continuous improvement work streams related to the IT Solution Framework
· Lead Portfolio management activities, aligned with EPMO for sizing, change control processes, analyzing demand signals and developing resource plans
· Ensure compliance with IT policies, tools and standards by the team
· Manage budgets and fiscal controls, contracts, and quality control provisions, and continuously seek out opportunities to reduce operational costs
· Communicate and translate vision / strategy to staff
· Create a high performing team of cross-functional project managers onsite, remote, and offshore, setting clear expectations and holding the team accountable
· Develop, communicate, and execute resource plans that address demand signals
· Collect and report performance metrics for projects, activities, and work streams managed by the team
· Proactively  manage and resolve issues and develop preventative measures
· Oversee project phase tollgate / exit reviews, provide guidance on improvement opportunities
· Review incoming IT requirements, and make recommendations related to staffing, prioritization, solution and execution options
· Provide inputs to strategic planning and budgeting processes
· Administer OPR (Organizational & People Review) process with staff, including setting goals and objectives, providing performance evaluations, and collaborating on development plans
· Responsible for career development / planning, performance, and pay discussions with team members
· Provide problem solving leadership and communicate resolutions and actions in a clear manner that can be understood by subordinates and colleagues.
· Influence individuals within and outside the IT department
· Address problems across functional areas of the business
· Responsible for meeting budgetary goals and objectives
· Prepare and present reports to all levels of leadership and staff

Skills:
· Strong communication, relationship, and team building skills
· Proven ability to manage a department or group with multiple disciplines
· Strong negotiation and problem solving skills
· Proven  effective interpersonal skills, and ability to train, mentor and drive the team
· Advanced knowledge and experience with project methodology and software development life cycle
· Ability to communicate complex technical information to all stakeholders, including those who do not have a technical background
· Strong analytical skills to evaluate progress and report performance metrics common to IT disciplines
· Knowledge of budgeting, planning, and forecasting technique for IT functional area
 
Education / Experience:
· Bachelors or masters degree in information systems, business, or a related discipline
· Minimum 10+ years in project / program roles with applications delivery focus
· Experience with leading cross-functional teams, creating an effective team environment, building strong relationships, solving problems and issues, resolving  conflicts, managing resources in a matrix environment, and communicating effectively at all levels of an organization
· Strong functional process knowledge in global manufacturing environments including marketing, sales, distribution, sourcing, procurement, inventory management, production planning, material requirements planning, financial reporting, etc.
· Knowledge and experience with project management tools, SDLC and SAP ASAP methodologies
· Experience managing internal and external team members, onsite, remote, and offshore
· Experience developing resource plans, staffing and budgeting plans
· Master’s degree preferred
· PMI PMP or equivalent certification preferred
· Portfolio Management experience preferred
 
Why Stanley Black & Decker?

Stanley Black and Decker employees are given the opportunity to: 
· Work collaboratively and across functions with the highest caliber talent - Stanley is committed to hiring and developing great people who have a passion for excellence and a commitment to continuous improvement.
· Utilize cutting-edge technology and processes- creating the next generation of products and services that will impact the world for generations to come
· [bookmark: _GoBack]Foster growth and professional development capabilities - Because we are a large, global organization with many disciplines and locations, you'll have the opportunity to explore different roles. Plus, our continued growth constantly creates new advancement opportunities.
· Be recognized & rewarded - We value our employees, recognize their talent, encourage their growth and reward contributions.
 
At Stanley Black and Decker, we welcome talented and competitive people, and reward them with outstanding career development, personal growth and leadership opportunities. Join the winning team at a company whose reputation speaks for it.

Stanley Black & Decker provides their employees with a great work environment, a competitive salary and a comprehensive benefits plan that includes medical, dental, life, disability, 401k, ESPP, vacation, paid holidays, and more! Only those candidates who are currently eligible to work in the US will be considered for the opportunity.

Stanley Black & Decker is proud to be an Equal Opportunity Employer supporting diversity in the workplace.
 
All qualified applicants to Stanley Black & Decker will receive consideration for employment without regard to race, religion, color, national origin, sex, sexual orientation, veteran's status, age, disability or any other characteristic protected by law.


 
 
 Procedure for this assignment :
Conclusion : write down for which competencies you think you have already made an effort. Give examples. Also write which competencies will need further attention and how.
 Relate the profile that is mentioned in the ad ('skills, competencies', 'qualifications') to the end competencies of your studies in other words for every skill that is required in the ad
Skills:
· Strong communication, relationship, and team building skills
I am absolutely sure that the IBM program improves your communication, relationship and team building skills, especially in the courses of Talent and ICC. In my eyes, these 3 skills are the basic skills a good manager needs.
I think I’m already strong in communicating with others and that my team building skills are also good. These skills I developed during my time at Zuiddag. (See LINKED IN at ABOUT at PORTFOLIO) But these abilities can only improve.
· Proven ability to manage a department or group with multiple disciplines
During our program we learn who a manager is, what he does and all the things related to being a manager. We are taught how to become skillful managers. Our internship and study period abroad will also help us to improve our current skills but also to learn and develop new ones. The ability to manage a group is also one of the main skills a manager needs.
I don’t have any experience yet in managing a department or group with multiple disciplines. If I would become a successful manager it’s necessary that I acquire these skills. These will develop, I think, during training and internship in a company.


· Strong negotiation and problem solving skills
In a lot of our classes the students need to act actively. They need to work together and discuss and solve different cases. (ICC, LAW, …)
I think I’m quite good at problem solving and negotiating. But only on specific points related to being a student. Knowledge is the basic thing to have for being able to solve something or discuss about a certain topic.
· Proven  effective interpersonal skills, and ability to train, mentor and drive the team
Also, these are skills a manager needs to have. We’re also taught how to mentor and train other people. Our interpersonal skills are improving day to day during our IBM program. 
Since I run my own student organization (Studentenkring Sottegem) I think that I’ve already made an effort in these skills. (Meeting new people, negotiate with third parties, organizing events, planning meetings and activities)(See www.studentenkringsottegem.be / www.facebook.com/studentenkringsottegem)
Also by participating in the Zuiddagproject, Proef je Passie, I increased the range of my personal skills. I am able to represent an organization externally, collaborate in intercultural debates and give presentations to large groups. 
· Advanced knowledge and experience with project methodology and software development life cycle.
This is a more specific skill linked to the company. (software development)
But as a student we need to build cases and projects ourselves which is linked to this skill.
· Ability to communicate complex technical information to all stakeholders, including those who do not have a technical background
Being able to talk to people, the way of presenting information to others, if it is someone who already has the knowledge of a certain case or not, a manager should be able to represent his company and bring the information to others in such a way everyone knows exactly what the manager is talking about. The communication with stakeholders is a very important and necessary task which a manager needs to do. During our program we are taught how to give presentations and how to bring information over to others who don’t know the matter yet. 
This is obviously a skill I don’t have and can only develop by experience as being a manager.
· Strong analytical skills to evaluate progress and report performance metrics common to IT disciplines
In the IBM program we are developing strong analytical and evaluation skills.
· Knowledge of budgeting, planning, and forecasting technique for IT functional area
The planning, budgeting and forecasting skills are all mentioned during our studies. The specific knowledge for the IT area isn’t and should be developed after our studies.  These skills are rather specific. I haven’t acquired these (yet) because I don’t have any experience in a company, I haven’t studied farther in a specific discipline (IT, software development, …) But I’m willing to. Not specifically in the IT sector but before I’m going to apply for a job I am going to study one or two years more. To obtain more personal skills but also to know more of the specific business I’m going to work in.


