[bookmark: _GoBack]Self-reflection chairperson (group leader)
Date of learning group : 20 October 2015
Theme : Planning
Put a check into the right column : 1 means ‘totally’ – 5 is ‘not at all’
	
	
	
	
	
	

	Preparation
	1
	2
	3
	4
	5

	1. I have prepared for his theme by reading texts, solving questions, preparing assignments, participating in screenings (done everything a group member should do with an eye for what to deal with during the session)
	x
	
	
	
	

	2. I have rounded off the previous theme and decided what to do with it in my portfolio
	x
	
	
	
	

	3. !! I have researched and prepared the necessary additional tools/materials for the learning group and we have decided on an agenda + who will take which part as a chairperson
	x
	
	
	
	

	4. I have come early to class and have reorganized the class room to suit our activities
	x
	
	
	
	

	During the learning group
	
	
	
	
	

	5. I have explained what will happen during the learning group to the other students
	x
	
	
	
	

	6. During the presentation of activities I make sure a chairperson introduces and explains the activities for the participants.
	
	x
	
	
	

	7. I coach the participants in finding solutions to problems
	
	
	x
	
	

	8. I take care that the objectives fort his theme are reached during the time provided (see ‘minimal objectives for chairpersons’
	
	x
	
	
	

	9. I take care that the participants do not digress from the theme too much
	
	x
	
	
	

	10. I regularly check whether everything is clear for the note takers
	
	x
	
	
	

	11. At the end, I ask the note takers to summarize the main points
	
	
	
	x
	

	12. At the end of the learning group we discuss some action points 
	
	
	x
	
	

	13. I ensure there is a good and productive atmosphere during the activities
	x
	
	
	
	

	14. I formulate a conclusion for each subtopic
	
	x
	
	
	

	15. I take care of my language use
	
	x
	
	
	

	16. I make sure everybody in the group participates
	x
	
	
	
	

	17. I stress important insights or ideas 
	x
	
	
	
	

	18. I don’t just jump from one topic to another but allow a topic to be dealt with in a number of ways by different participants
	
	
	x
	
	

	19. I ask questions when someone volunteers information and stimulate others to ask questions about the theme and to get some answers
	
	x
	
	
	

	20. I take care that one person does not monopolize an activity for too long
	
	x
	
	
	

	After the learning group
	
	
	
	
	

	21. I decide what to use in my portfolio and write my reflection as a chairperson
	
	
	x
	
	

	22. I specifically formulate some objectives for improvement as a chair 
	
	
	x
	
	





Remarks and examples : 

On the 20th of October Tessa, Elvira and I were the chairmen to discuss the topic of planning. After giving a short introduction of what we were going to see we started with 2 big questions. “What is planning?” and “Why is it important?”. Afterwards we discussed SMART and A/B objectives with the group. Next, we all talked about our personal objectives and methods (planning methods, week planning, …). Then we discussed the use of different planning tools (paper vs digital) and to finish we made a small conclusion and ended our class with a quote to think about. 

I was responsible for leading the conversation of different and efficient planning methods and why planning is that important. I brought some materials to class to perform a little experiment about A and B objectives (rock metaphor). I liked this very much since it gave everyone a good view on the topic and it was fun to do.

Before class, the three of us had prepared everything very well. We had divided different tasks to each had his own part but we also worked well together to make a good and worthy end product. I liked working with Elvira and Tessa. Our thinking about how to do thing on a creative way was very good.

During class I think we all did a good job. I felt good about the presentation and information we gave to the students, especially our creative part (experiment, different tasks for group members, interactive part) was great. 

I think everyone found it was an interesting class and we had learned a lot of new information and useful tips and tricks.

While being a chair, I was a little afraid that our ‘class’ was going to take too long but everything went just like we planned. Sometimes I couldn’t get out of my words in English but I think that that is normal and it’s a good way to develop my English skills. Since this was the second class of Talent Development we weren’t that sure about what we were doing was good. Afterwards, it seemed that as a chair you need to lead the conversations and make sure everything is ordered well. Then we realized we maybe talked and presented to much but since we didn’t know this yet I think we did a wonderful job as a chair. 

Next time, I’m going to be as well prepared as this time but only make sure that we don’t present that much information and that we let the group members talk longer. Since I like giving presentations and talking in front of a group this will be a challenge for me for coming classes.


