
	
Sustainability – Minutes


	date:  14/03/2016
	venue: L01

	start: 15:50
	end: 17:35




	present
	 Nino Galle, Ruslan Podgaetskiy, Quinten Horemans, Joran Van Ghyseghem

	absent
	


· Show ideas that were chosen by members: explain why and how we wil work on them 
· Decide if we remove or add some ideas
· Decide on what we will include on our event 
· Start talking about preparing presentation and finalizing concepts

Minutes: 
Nino decides he wants to go with Oxfam. Reasoning for this choice:
- Known and active in Belgium. Big presence and a lot of students know what they do and support their cause. 
- They offer us a chance to provide plenty of food on our event and we only have to pay for the food that is actually used. All the food that was at the event but is untouched can be returned and not be paid for. This will save a huge amount of costs and we will have an easier time to estimate how much we will need.
- We can inform a big amount of people about what Oxfam does and how we can help them grow their impact on the world.
Joran looked at all the venues or organisers he wanted to work with and has chosen for the ICC in Citadelpark Ghent. Reasons for this choice:
- Known venue with an established reputation to host international and outspoken events. They have hosted events from a lot of different industries attracting a huge variety of customers and attendants.
- Green reputation: the ICC has switched to using green energy for the whole convention center. 100% of all electricity used comes from renewable sources and they advice and help other organisers achieving the same goals. They are a known defender and supporter of sustainabile energy as they only work together with sponsors and companies that fulfill their green criterias.
Ruslan has chosen to address the problem of incandescent lamps and how a huge part of the population still hasn’t switched to LED or other technology.
Reasoning and ideas:
- LED could save huge amounts of money in the long-term thanks to the fact that it uses 80-90% less energy than a normal incandescent lamp.
- Right now, around 40% of consumers have not switched fully to LED lamps and are still using lamps that waste too much energy for consumption.
- We could promote LED usage at the event and get people to order LED lamps at the event. People would pay-off their LED-lamps with a monthly payment until the lamp has been paid-off fully. This way we could promote to buy LEDs while keeping the initial cost low and Artevelde could profit thanks to this system.
We can bulk LED lamps in huge amounts and get discounts for buying them in bigger amounts. If we get a 10% discount, we can give students 5% discount and make profit thanks to buying LED.
Quinten has chosen to promote and work on a collection moment at our event.
He wants to encourage people to collect garbage that can still be recycled and used again as new material.
He wants to promote this at Kantienberg and using social media so that people will know what is going on and how they can contribute.

After combining the ideas, we try to plan on how we are going to place them in the ICC.
We decide to keep all these ideas, although some of our concepts could definitely use further improvement.
Joran and Nino will work together on improving the venue and combining it with Oxfam to provide snacks and beverages. We want to put Oxfam in the spotlight at the event because they will be our biggest sponsors. 
The idea of Quinten needs further improvement and we will help him with achieving extra goals and creating more use or publicity for his concept.

After working and improving some details on the LED lamp idea and the recycling we focus our attention to the ICC.
Ruslan and Nino look up information on how we could partner with Oxfam and if they offer any other advantages for people that are interested in working with them.
Joran looks into combining ideas with public transport and accessibility and how we could promote green transportation in a cheap way so we don’t affect our budget too much.

After editing and adjusting our ideas we decide to work on ideas at home because the mediathek is closing. 
Ideas to work on:
- Accessibility to the ICC 
- Looking for extra sponsors and if we can work with another organisation for small projects
- Improving the recycling idea
- Checking if Artevelde already has something in plan to improve energy usage.
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